
Health & Safety Scorecard 
  January 2021 Ministry of Highways and Infrastructure

Perfect Days
Goal:  Zero Incidents

18

Safety Walks
Completed 2020/21
Goal = 150 per Year

5
10 YTD

(was on hold Due to COVID-19)

Training
(by OHS Team)

11

YTD 247

Orientation's
Completed as Planned

Goal = 100%

6 of 9

*TRIF / *LTIF
Incident Frequency

0.95/0.00

 4.55 TRIF – GOS (2019)
 4.56 TRIF – Road Cons (SK)
 1.26 TRIF – Consultant Engineers 

Incidents
(only preventable)

24

YTD 287

Take 10's
Goal = 10,000 per Year

Take 10's 1,596
FLRA’s 821

YTD 25,776 (T+F)

OHC Inspection
Completed

Goal = 100%

100% (4th quarter)

Work Zone Audit
By Contractor

Goal =150

 14

YTD 144

SOP Observations
Completed

Goal = 120

0
YTD 10

SOP’s Complete
Goal = 150 Fiscal Year

35 reviewed

204 YTD

Definition: 
*TRIF = Total Reportable Incident Frequency
*LTIF = Lost Time Incident Frequency 
* GOS TRIF = Average for all ministries within GOS. 
*(J-S) = July to Sept
*(T+F) = Take 10 + FLRA

Work Zone Audit
By OHS Team

Goal = 40 (J-O)

 0

YTD 46

49

876

417

908

Midas Lost Time
YTD = 417

20/21 Goal = 876
3 YR AVG = 908

193

149

Prop & Equip
YTD = 193 

20/21 Goal = 166
3 YR AVG = 149

1

166

1

WCB Claims  
YTD = 1

2021 Goal = To Be Validated
2020 (Jan) = 1

Happy Heart Month!



Path to Zero Injuries
Prevention is the key...

1. Plan your activities and follow the plan.
2. Use tools (i.e. Tool Box Meeting and Field Level 
Risk Assessment) to plan the work and use Take 10 
tool, if encounter any hazard during execution to 
make it safe).
3. Make sure team is train and have all the tools to 
complete the task safely. 
4. Watch for each other during the day, to make 
sure everyone is working safely.
SAFETY, ENVIRONMENT, QUALITY & PRODUCTION

Complete a hazard assessment prior to 

starting all tasks.

Path to Zero P&E Incidents
Focus – SOP Observations

Typical Backing Up Controls
     - Complete a walk around your unit before moving.          
     - Use a spotter as needed.
     - Ensure overhead doors are fully open.
     - Ensure box is down
     - Ensure overhead line clearance is appropriate.

Typical Contact Controls
- Mark potential problems spots – no surprises!          
- Shops/yards have designated equipment and 
material locations – no surprises!

Regular Preventive Maintenance (PM) will improve  
equipment reliability and minimize potential failure 
during service. 
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Path to Zero Lost Time

1. Injury Prevention
2. Injury Accommodation

The goal is to prevent any injury by hazard 
identification and control by planning the work. 
If incident/injury occurred, the next step to return 
employees to work during the recovery period as 
soon as possible to their regular or modified duties 
as per form 111. 
- Contact T&S Team if you have any questions on 
form 111

Accommodated work is available
for most injuries.
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