
Health & Safety Scorecard 
  February 2021 Ministry of Highways 

Perfect Days
Goal:  Zero Incidents

19

Safety Walks
Completed 2020/21
Goal = 150 per Year

0

10 YTD

(was on hold Due to COVID-19)

Training
(by OHS Team)

8

YTD 247

Orientation's
Completed as Planned

Goal = 100%

7 of 11

*TRIF / *LTIF
Incident Frequency

1.42/0.47

 4.55 TRIF – GOS (2019)
 4.56 TRIF – Road Cons (SK)
 1.26 TRIF – Consultant Engineers 

Incidents
(only preventable)

17

YTD 300

Take 10's
Goal = 10,000 per Year

Take 10's 1,184
FLRA’s 1,007

YTD 28,069 (T+F)

OHC Inspection
Completed

Goal = 100%

100% (4th quarter)

Work Zone Audit
By Contractor

Goal =150

 23

YTD 167

SOP Observations
Completed

Goal = 120

0
YTD 10

SOP’s Complete
Goal = 150 Fiscal Year

1 reviewed

205 YTD

Definition: 
*TRIF = Total Reportable Incident Frequency
*LTIF = Lost Time Incident Frequency 
* GOS TRIF = Average for all ministries within GOS. 
*(J-S) = July to Sept
*(T+F) = Take 10 + FLRA

Work Zone Audit
By OHS Team

Goal = 40 (J-O)

 0

YTD 46

Staying Positive in a Covid World

This month marks a year of the Covid-reality we all are living and working in. Throughout the 
pandemic we’ve heard many tips on how to stay physically safe, but today we want to share a tip 
on how to take care of your mental health: positivity.  

This may sound simple, but it’s such a powerful thing you can do to take care of your health. The 
effects of optimism go far beyond just feeling happy; research has shown that negative thinking 
can cause head/body aches, nausea, fatigue, sleeping challenges, stress, heart disease/stroke, and 
even dementia.  

Take some time to think about the following three questions (it’s best if you write down your 
answers):

- What do you like about your job? 

- What donΩt you like about your job?

Out of this list, how many of things do you actually have control over? 

Human brains are hardwired to mostly put a greater emphasis on negative events rather than 
positive ones. This explains why people will often focus on a criticism from their boss way more 
than a compliment. It’s also why it’s important to stop, think, and write down all the things that 
you have to be positive about. We often don’t realize how many things there are to be grateful 
for, and how many things we worry about are things we can’t control.  

Some tips on how to create more positivity in your life:

- Focus on the good things and try to focus on them more than the bad events. There are 
often many silver linings in tough times. 

- Practice gratitude throughout the day. An easy thing to do is keep a notebook (on your 
phone or a physical book) and write down a few things a day that you have to be grateful for. 

- Start the workday on a positive note. Even thinking that you’re going to have a good 
day can lead to a good day. Listen to happy music/podcasts, compliment a co-worker, or crack a 
joke.

- Practice positive self-talk. Our inner voice can be our worst critic – would you talk to 
others the way you talk to yourself in your mind? If not, you need to work on changing that 
dialogue. 

o It’s the difference between “I really messed that up” to “IΩll try again in a different way” 

- Don’t make mountains out of molehills. We often lose perspective when we’re under 
stress so stop, breathe, and refocus the problem (will this matter in 5 years? What about 5 
weeks?) 

o You can create a “chill chart” to use when under stress. Think about a few very happy 
memories you have in your life. Write them down and keep them somewhere close by that you 
can reference when you’re upset to put things into context and to calm down. 

άIf youΩre patient in one moment of anger, you will escape 100 days of sorrowέ (Chinese Proverb).

If you are still feeling consumed by negative thoughts or having troubles controlling your 
emotions, contact your doctor or EFAP. These can be signs of underlying medical conditions. 

205

164
166

1

3

876

590

991

Midas Lost Time
YTD = 590

20/21 Goal = 876
3 YR AVG = 991

Prop & Equip
YTD = 205 

20/21 Goal = 166
3 YR AVG = 164

WCB Claims  
YTD = 3

2021 Goal = To Be Validated
2020 (Feb) = 1



MoH had 25 incidents in the month of February 2021; 17 preventable and 8 non-
preventable; below is a quick summary:

Dangerous Occurrence P&E – 2

2 contact with energized sources – snow plows contacted light standards (1 was a 
backing incident) 

WCB – 1 – lost time (pending)

Private vehicle spun into the ditch driving to work

WCB – 2 – no lost time (2 pending)

Physical exertion/strain - Sore back lifting mix

Slip/trip/fall - Fell off ladder 

P&E –17

D Unit – 3 incidents

1 backing into building contact with door (property damage)

1 backing out of building damage to exhaust ventilation hose

1 box up contact with building (property damage)

Snow Plow – 5 incidents

3 operating – snow plow spun into ditch (this is both a WCB LT and P&E 
incident); private vehicle ran into back of snow plow; contact with cement 
pad at stockpile

1 general failure – broken piece on plow

1 near miss – snow plow contact with mud rail on train track

Loader – 1 incident

1 operating – loader contact with gate

CVA - 8 incidents

3 environmental – impact with animal (2); damage to front end in wind storm

2 backing up incidents – contact with private vehicle, contact with light 
standard

1 property damage – contact with building (property damage)

2 other – CVA was towed after sliding into the ditch; bucket door cracked after 
contacting post

Theft/Vandalism – 1 - Spiritwood shop broken into

Near Miss – 2 – snow plow slid into ditch after being passed by a semi; snow plow 
contacted mud rail on railway crossing backing up

Late Reporting - Jan 28/21 P&E preventable snow plow general failure wing 
damage

For full incident details please visit:  Ministry OH&S\Incident Description 

For full Take 10 details please visit:  G:\Ministry OH&S\Take 10 Summary
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SRO - 7436 Findlater

SRO - 7232 Carlyle

SRO - Ferries Lancer

SRO - Ferries Cecil

SRO - 7532 Gravelbourg

SRO - 7431 Central Butte

SRO - 7533 Maple Creek

SRO - 7300 Findlater

SRO - 7534 Wood Mountain

SRO - 7439 Qu'Appelle

SRO - 7535 Shaunavon

SRO - 7236 Grenfell

SRO - 7536 Cadillac

SRO - 7235 Moosomin

SRO - 7433 Assiniboia

SRO - 7231 Carlyle

SRO - 7435 Lumsden

SRO - Ferries Riverhurst

SRO - 7538 Morse

SRO - 7232 Estevan

SRO - 7237 Odessa

SRO - 7434 Regina

SRO - 7537 Leader

SRO - 7432 Moose Jaw

SRO - 7531 Swift Current

SRO - 7437 Southey

SRO - 7233 Weyburn

YTD: 72

Southern Operations Preventable Incidents
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CRO - 8136 Elfros

CRO - Administration

CRO Lucky Lake Section

CRO - Ferries Hague

CRO - 8339 Watrous

CRO - 8137 Leross

CRO - 8132 Melville

CRO - 8135 Kelvington

CRO - 8134 Preeceville

CRO - 8438 Kyle

CRO - 8337 Watson

CRO - 8331 Kenaston

CRO - 8436 Kerrobert

CRO - 8435 Unity

CRO - 8437 Eston

CRO - 8332 Outlook

CRO - 8334 Saskatoon West

CRO - 8437 Kindersley

CRO - 8333 Saskatoon East

CRO - 8335 Wakaw

CRO - 8336 Rosthern

CRO - 8434 Lloydminster

CRO - 8433 Biggar

CRO - 8438 Rosetown

CRO - 8131 Yorkton

CRO - 8431 North Battleford

CRO - 8432 Radisson

YTD: 85

Central Operations Preventable Incidents
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NRO - 9335 Beauval

NRO - 9433 Jct. 102 & 905 / Geike River

NRO - 9337 LaLoche

NRO - 9233 Spiritwood

NRO - Ferries Weldon

NRO - 9131 Hudson Bay

NRO - Support

NRO - 9300 LaLoche

NRO - TED

NRO - 9134 Caribou Creek

NRO - 9235 Big River

NRO - 9334 Green Lake

NRO - 9435 La Ronge

NRO - 9135 Puskwakau

NRO - 9337 La Loche

NRO - 9231 Prince Albert North

NRO - Sand Sulphur Crew

NRO - 9333 Goodsoil

NRO - 9434 Stony Rapids

NRO - 9133 Nipawin

NRO - 9136 Pelican Narrows

NRO - 9232 Prince Albert South

NRO - 9132 Melfort/Tisdale

YTD: 55

Northern Operations Preventable Incidents
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POS - Pavement Saskatoon
POS - Pavement Regina

POS - Pavement Prince Albert
POS - Pavement Swift Current

POS - Pavement Yorkton
POS - Fleet Swift Current

POS - Fleet Yorkton
POS - Fleet North Battleford

POS - Fleet Moose Jaw
POS - Fleet Saskatoon

POS - Fleet Prince Albert
POS - Central Sign Crew

POS - Southern Sign Crew

YTD: 60

Provincial Operations Preventable Incidents
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